To,

The Honorable Prime Minister
Prime Minister’s Office

South Block, Secretariat Building
Raisina Hill,

New Delhi-110011

Date:

Subject: Suggestion to prevent wastage of seat in PSUs, IITs and NITs

Dear Sir,

| hereby write a letter to throw some light on the present scenario of seat allocation in lITs, NITs
and PSUs across our country and also the improvements that can be done to prevent wastage
of seats due to multiple allocations.

The increasing length of dole queue, gives a clear reflection of uncertainty of employment even
after a good rank in competitive exam especially GATE.

If we talk about this examination, then we come across many students who despite having a
good rank are not able to quench the craving for dream PSU or IIT or NIT.

And in the end of mid August month there comes a picture, where one candidate (who has a
higher rank) gives interviews of all PSUs and gets selected in every PSU but joins only one and
blocks rest of seat. This is a common scenario that we come across every year.

So to avoid this, we can try by requesting all lITs, NITs and PSUs, so that one candidate can
take only seat in any one PSU- ONE STUDENT ONE SEAT. This can be easily achieved by
making a software, in which, there will be mutual sharing of information by IITs, NITs and
PSUs, for this what they have to do is:

» When examinee fills up the GATE form with all the credentials, the same data could be
forwarded to this software keeping an account of every student with a log in ID and
password. Also, in this student's account there will be a record of all the application
forms filled by the student for either the admission in various IITs, NITs or for any of the
PSUs.

AFTER GATE RESULT

Usually the result gets declared in third week of March, then after the results are out, in the
student's account of this software

* A window will be opened, stating to which all institutions (lITs, NITs) or organizations
(PSUs) they applied for admission.

* Also, there will be information regarding to which institutions/organizations they are
shortlisted (once the short listing is done by them), date of interview and vacancies.



This portal will hence have all the data of every candidate filling up the GATE form;

= Then, suppose there are 50 vacancies for HPCL and HPCL suppose wishes to set
interview call ratio of 1:10, so it will call top 500 ranks for the interview, so a message
goes to respective students who fulfill the criteria for HPCL, then selected students may
go and give interviews. If number of eligible candidate is not sufficient it will automatically
give preference to 500+ rankers and whole process software database will check total
vacancy of all PSUs and total number of candidates called for interviews. It should not
be like; every PSU is calling top 500 rank holders only.

= And then, this HPCL team will be uploading results in this software, and then student (if
selected) will have a choice to accept /reject the offer. If the student accepts it then rest
all the options (other PSUs, IITs and NITs) will be automatically blocked and student will
have only one choice to go and join HPCL.

Likewise, for all lITs, NITs and PSUs. This process ideally should get over by July.

After this there will be a waiting list also, like after acceptance of offer a candidate still doesn't
join, then the first week of August can be kept for the final calls, students should report to
respective organizations and institutions for locking their seats, and still if there are vacant seats
then round wise round waiting list will be called upon to fill up the vacant seats.

Form the first day of August allotment will be started on daily basis till 15th of August.
Suppose one candidate is selected for all of the below:

1. ONGC confirmed

. NTPC confirmed

. BHEL wait list 2

. GAIL wait list 10

. IT Bombay, Thermal

. [IT Delhi, Design wait list 5

o o0 b~ b~ ODN

. NIT Trichy, Manufacturing

Suppose he opts for ONGC as his final choice, then all other options will be closed for him.

And,

* NTPC wait list 1 candidate will confirmed, wait list 2 candidate will become wait list 1...so on.
* BHEL wait list 3 candidate will become wait list 2 and so on.

* GAIL wait list 11 will become wait list 10.

* 1IT Bombay, Thermal wait list 1 candidate will get confirmed, wait list 2 candidate will become
wait list 1...so0 on.



* IIT Delhi, Design wait list 6 candidate will become wait list 5 and so on.

* NIT Trichy, Manufacturing wait list 1 candidate will confirmed, wait list 2 candidate will become
wait list 1...so0 on.

OR

A second choice he would have if he doesn't lock ONGC, will be to wait till 2nd August so that
BHEL wait list gets confirmed.

Likewise, this process will be carried on daily basis till 15th August, placing students in their
dream destinations with utmost clarity of one student one seat.

Like this student will become very particular in choosing which offer to accept or reject as a
result there won't be any seat blocking, one person will be allotted one PSU or IIT/NIT seat and
more clear picture will be available for the rest of students.

Hoping for a solution for this long held problem of the young generation of this country.

Thank You

Yours Sincerely

Name:

Address:



